
 

 
 
 
 
 
 
 
 
 
 

 

 

Building a Business Case for 

Automation and AI 
 

Frank Casale, the founder of the Institute for Robotic Process Automation & Artificial Intelligence (IRPA AI) sat 
down with the Chip Wagner, the President of Global Business Advisory Services & Emerging Services at Information 
Services Group (ISG) to dive deep into building a business case for automation an artificial intelligence in this 
exclusive interview. 
 

What is the biggest challenge of building a business case for automation and AI? 
 

Sizing up the effort and creating a reliable roadmap is the overarching challenge. Automating 
complex processes is very different from automating simple processes. When processes are 
complex it can be difficult to accurately estimate the time required to fully deploy the automated 
version, and schedule the realization of benefits in a business case model. Most organizations do 
not allow or do not properly quantify non-FTE impacts of the business case.  They consider these 
“soft”.  However, since many organizations adopting RPA may have already optimized the process 
and staffing levels, the direct FTE impacts only represent fractional gains and the business case 
can sometimes be difficult to justify on FTE impact alone. 
 

When building a business case, what are the tangible and intangible benefits? 
 



 

 
 

 
 
 
 
 
 
 

Chip Wagner will participate in a panel discussion on this topic at the 4th Annual Automation Innovation 
Conference, on December 5th at Bohemian National Hall in NYC. 
 
This panel will highlight the importance of understanding a business case, it's elements and the economic 
case for RPA.  
 
This event, put together by the Institute for Robotic Process Automation & Artificial Intelligence (IRPA 
AI), is the first and only association-run automation event, focusing on “Exploiting the Second Wave” of 
automation, including RPA, intelligent automation and artificial intelligence. To learn more, take a look at 
the agenda. 

 
 

Tangible benefits are, of course, FTE savings.  Intangible include improved productivity 
and compliance, and less errors/better quality.  Additional tangible benefits can also 
include overall reduced software application licensing costs (SAP, Office) and 
hardware costs as the robots are performing the tasks of multiple personnel. 
 

Are there hidden costs of automation investment? If so, what are they? 
 

There can be hidden costs in automation efforts.  Often it's costs of infrastructure and IT 
support. Not directly hidden, but often forgotten, are the monthly, quarterly, yearly maintenance 
costs of the automations themselves as changes in the supporting infrastructure and application 
environment cause maintenance cycles against the automations. 
 At the 4th Annual Automation Innovation Conference, you’ll be speaking about building a 
comprehensive business case for automation and AI. Can you tell us a little bit about  
what attendees will take away from the discussion? 
 

We hope that the importance of understanding a business case as well as the elements that 
typically comprise one. Many are incredulous at the levels of ROI, the speed of payback and 
generally the economic case for RPA. We hope to help dispel some of the myths 
 

Why do you think it’s important for the industry to come together for this event? 
 

RPA and automation in general are relatively new on to the scene. Events like this are useful 
to help you hear what others are experiencing, hear new approaches, learn what your 
company might be able to do, and build your network of professionals and firms that can help 
you maximize the impact of automation and RPA. 
 

http://irpaai.com/wp-content/uploads/2017/09/Automation-Innovation-NY-Agenda_V3.Comp_.pdf
http://irpaai.com/wp-content/uploads/2017/09/Automation-Innovation-NY-Agenda_V3.Comp_.pdf
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